MOTIVATEBDX®

Custom Creation Endless Inspiration

MOTIVATE BOX

Custom Creation Endless Inspiration

We specialize in customized gifting solutions
serving customers across all over India & 10+
countries.




YOUR RELIABLE PARTNER IN RUNNING
YOUR ¥

Empowered 5000+ Entrepreneursto
Build Thriving Businesses.

At MotivateBox, we are more than a trusted leader in customized
gifting solution. We create opportunities, our mission goes beyond
selling products, we empower individuals to become successful
business owners.

Our Vision:

To Be India's No.1 brand that empowers individuals to become
entrepreneurs.




CHALLENGES ENTREPRENEURS FAGE IN GUSTOMIZED GIFTING BUSINESS

In sublimation business and corporate gifting, entrepreneur encounter significant obstacles that limit growth and success.

Price & Profitability

Vendors often provides inflated prices with minimal profit margins, making it
difficult for entrepreneurs to maintain healthy profit margins.

Vendor Reliability (Zero Accountability)

Vendors several times Don't pick calls, disappear after their mistakes and don't fix
errors.

Quality and Quantity Issues

Entrepreneurs in India often struggle to find reliable, high-quality products and
machinery. The market is flooded with low-grade options that fail to meet
expectations, making it difficult for businesses to identify and invest in the best
solutions for their needs. several Orders get cancelled because bulk requirements
cannot be fulfilled on time.

Knowledge Gaps (Poor Quality Print/Product)

Most vendors don't provide adequate training, design resources (PSDs,
templates), or technical guidance which leave Entrepreneurs figuring out best
ways to finish their products.

Late deliveries and Stock Issues

Frequent order delays and inventory shortages disrupt business operations.
Entrepreneurs place orders but face extended wait times, unreliable delivery
schedules, and stock unavailability.

No Professional Systems

Customers often struggle because their vendors lack professional systems,
leading to mistakes, delays and unreliable execution.



THE IMPACT ON THEIR BUSINESS

Vendor Reliability: Losing Customer Trust! Quality Issues: Facing Quality Complaints!

Are unreliable vendors causing you to lose customer trust and miss Are low grade products and machinery causing customer
business opportunities. Are the vendors giving zero after sales complaints and returns?

support?

Price And Profitability: Struggling With Profits! Delays And Stock Issues: Missing Orders &

Are high vendor prices eating into your margins and making it Damaging Reputation!

impossible to earn decent profits? Are constant delays and stock-outs forcing you to turn away

customers and hurt your reputation?

Knowledge Gap: Stuck Without Support! No Professional Systems! Overall Empact on

Are you struggling to grow because vendors won't give time to share Orders!

the knowledge and resources you need to succeed? Are the lack of System leads to unpredictable outcome, making

your business unstable and difficult to grow?
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- HOW MOTIVATE BOX SOLVES THESE ] a /
il Vendor Reliability —

At MotivateBox, we ve 40,000+ engaged followers across Instagram, YouTube, Facebook, & Linke-
din, with consistent 4.7-star ratings & strong repeat business, We are trusted by leading businesses
all over India, a testament to the credibility and trust we have earned over the years.

—_—

We have new entrepreneur and big MNCS also as our customers.
Some examles are GL Bajaj College, Galgotia university, Dr. reddy, Gaursons, Glenmark etc.

4.8
opet e 1,052 Google
reviews

Motivate Box - Sublimation Machines &

Motivate Box - Sublimation Heat Press

Machines and Blanks, DTF Printing, Motivate Box - Sublimation Machines and Blanks, Laser Cutting Machine, DTF
Corporate Gifting Blanks, Vinyl cutters, DTF Printers Printers

4.6 375 Google reviews 4.6 214 Google reviews 4.8 1,052 Google reviews

Corporate gift supplier in Uttar Pradesh y SGrparate gift supplier in Delhi ) \hCGl’DﬂrﬂtE gift supplier in Kolkata, West Bengal




PRIGE AND PROFITABILITY:

How Motivatebox Solves This:

As India's one of the top customized gifting Importer and
Manufacturer, we cut out the middlemen to bring you the best
prices with healthy profit margins. Starting from just one
branch in 2019, we've grown to three locations across Noida,
Delhi, and Kolkata serving over 10,000+ clients and expanding
from 2 employees to 60+ team members. This growth proves
our commitment to competitive pricing and helping
entrepreneurs like you to build profitable printing business.

KEY BENEFITS:

@} Prices without middleman.
./ﬁ Better profit margins for your business.
& Bulk order discounts available.

91 Experience the fastest delivery anywhere in the world.

Q

KOLKATA



KNOWLEDGE GAP

How Motivatebox Solves This

Our sales team ensures every customer receives training videos and PSD files
to get started smoothly. We provide free online and offline training so you're
never left figuring things out alone. With complete design resources and
technical guidance, we support you through the initial phase and beyond,
helping you build skills and grow your business confidently.

Complete Design Resources

Design Guidelines e

PSD Files & Technical Specs @

Professional design templates Color schemes, typography, and You'll receive technical support

ready for customization. Save layout principles specifically for any doubts or issues you
hours of design work optimized for  sublimation face during the initial phase or
printing. later in your printing business.

- We have a dedicated CRM team (Customer Relationship Manager)
to provide service to all our customers.

- We have proper systems to check our CRM team is providing proper
support or not to our customers

Sales Person convertes Order and share details

Who Sales person
oy From
When Anytime
Customer Full Name State Sales Person Name Order Dispatch Mode
Great Choice Honey Delhi Pankaj Yadav (PY) Porter/Self Rickshaw Pickup
~ Ron Brando Delhi Pawan Soni (PS) Porter/Self Rickshaw Pickup
Sk Enterprises Haryana Pawan Soni (PS) Self Order Pickup from Office
ARJ Enterprises Haryana Pawan Soni (PS) Self Order Pickup from Office
ROhit Kumar Delhi Sanjay Bora (SB) Porter/Self Rickshaw Pickup
~ Neeti printing house Delhi Piyush Rajpoot (PR) Porter/Self Rickshaw Pickup
Naba Baro West Bangal | Agnib kumar Ganguli Transport/Bus Dispatch
Mamta Traders Delhi Piyush Rajpoot (PR) Porter/Self Rickshaw Pickup
MOBILAND HALDIA West Bangal | Soumili Kundu(Sk1) Self Order Pickup from Office
NA graphics West Bangal | Soumili Kundu(Sk1) Self Order Pickup from Office
MAA AMBE MACHINERY West Bangal | Soumili Kundu(Sk1) Self Order Pickup from Office
Meesho West Bengal | Kunal Bagaria(KB) Self Currier Pickup
~ ZOAWI PHOTO STUDIO West Bengal | Pratum Khaitan (PK) Transport/Bus Dispatch

A4S ENTERPRISES

Uttar Pradesh

Pankaj Yadav (PY)

Porter/Self Rickshaw Pickup

Studio natraj

Uttar Pradesh

Piyush Rajpoot (PR)

Porter/Self Rickshaw Pickup

_Sagar i

'Rajasthan

Pawan Soni (PS)

Porter/Self Rickshaw Pickup |



trust blindly.

Quality is our top priority. We follow strict Standard Operating Procedures
(SOPs) & checklist to ensure every product meets the highest standards
before reaching you. From accurate color matching to premium print quality
and superior materials, we guarantee consistency in every order. Our

rigorous quality checks mean we can confidently serve our clients including
corporate customers who demand perfection and need a vendor they can

Kunal motivatebox. kunal@gmail.com Partner 2788 W Weekly Scheduling Partners

Sonal sonalmotivatebox@gmail.com PC 9163 W Take Prinout of checklist every friday from all branch
Sonal sonalmotivatebox@gmail.com PC 10884 W Print All Purple Data and share to Sales team and Pratum sir
Kunal motivatebox.kunal@gmail.com Partner 16406 W Weekly Receivables Data Check

Kanak kanakmotivatebox@gmail.com HR 16953 W Weekly Schedule / batching Schedule and update
Srishti srishtimotivatebox@gmail.com EA 20371 W Every friday EA sheet ka printout niklna hai




DELAYS AND STOCK ISSUES

How Motivatebox Solves This:

88% on-Time Delivery Success Rate

With three strategically located branches in Noida, Delhi, and
Kolkata, delivery to you is faster and easier. We have

maintained an 88% on-time delivery success rate over the past

6 years through our order-to-delivery flowchart management
system that tracks every customer order. Strong inventory
management across all locations means products are always
in stock and ready to ship when you need them.

We ship via courier, bus, transport and even trucks depending
upon your requirements.

Order Processing FMS Sheet

What Sales Form

Who CRM/Sales Person
How Google Form

When

Customer Full Name

Phone No.

State

New/Old Customer

Sales Person Name

Branch

Vijay Santosh

8 3 *khEkkFhkkk

Andhra Pradesh

New Customer

Ankit Kapoor (AK)

Delhi

Ron Brando

g 4***** *kH&

Punjab

New Customer

Raveena Rajpoot (RR)

Noida

Rahul

g 2***** *dkk

Delhi

New Customer

Pawan Soni (PS)

Delhi

Azar

6 2***** *kk

Maharashtra

New Customer

Pawan Soni (PS

Delhi

Shaikh

6 3 kA khhkk

Gujarat

New Customer

Delhi

Rajput

8 7***** *k*k

Uttar Pradesh

New Customer

(PS)
Pawan Soni (PS)
(PS)

Pawan Soni (PS

Delhi




NO PROFESSIONAL SYSTEMS

At Motivatebox we have the best systems needed to manage the bisiness.
We mantain proper Checklist, Flow chart, Inventery systems and etc. So that
end business runs efficiently.

We check each and every step from order received toDelivered to the
customer.

Aman amantiwarimotivatebox@gmail.com Back Office 3 W Weekly Expense check and update in vyapar - Properly 05/08/2025
Aman amantiwarimotivatebox@gmail.com Back Office 123 W Clear all pending entry in vypar (Purchase/Sale 0 or any mistake) 26/11/2025
Aman amantiwarimotivatebox@gmail.com Back Office 282 W In/Out data to be filled in IMS sheets - Noida 23/12/2025
Kanak kanakmotivatebox@gmail.com HR 1353 W Funds to be ready for Salary/Rents 25/04/2026
Kanak kanakmotivatebox@gmail.com HR 2586 W Urgent hirings pe Extra dhyan dena 24/02/2026
Kanak kanakmotivatebox@gmail.com HR 20371 M Funds to be ready for Salary/Rents 25/08/2025
Aman amantiwarimotivatebox@gmail.com Back Office 179 W Weekly Physical Stock Checking Report to be submitted - Correct/Incorrect 27/12/2025
Kunal motivatebox.kunal@gmail.com Partner 2768 W Weekly Scheduling Partners 22/07/2025
Kunal motivatebox.kunal@gmail.com Partner 2756 W Delegation Sheet EM 28/04/2026
Pankaj pankaj.motivatebox@gmail.com Sales 3837 W Take WhatsApp Backup Daily (reminder calls weekly) 24/03/2026
Pankaj pankaj.motivatebox@gmail.com Sales 3866 M Whatsapp catalogue update 22/07/2025
Pankaj pankaj.motivatebox@gmail.com Sales 3860 M inter branch meeting 22/01/2026
Pinki motivatebox.pinki@gmail.com Social Media 4110 F Working on improvement of Online Sales - Reviews/Profile/Listing 11/07/2026
Pinki motivatebox.pinki@gmail.com Social Media 4111 W Website order check - Check Daily - Followup weekly 22/07/2025
Pinki motivatebox.pinki@gmail.com Social Media 4144 W Website order check - Check Daily - Followup weekly 10/03/2026
Sonal sonalmotivatebox@gmail.com PC 8235 W Purchase FMS checked by Kolkata Vyapar 04/11/2025
Sonal sonalmotivatebox@gmail.com PC 8286 W Purchase FMS checked by Delhi Vyapar 28/10/2025
Sonal sonalmotivatebox@gmail.com PC 8753 D Delhi 02D FMS to be checked 04/08/2025
Wasif motivateboxw(@gmail.com Executive 10199 W every wednesday meesho panel check karna hai 25/03/2026
Wasif motivateboxw(@gmail.com Executive 10296 W sanjay bhaiya ka hisab check karna hai 18/04/2026

TESTING
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For New Entrepreneurs Start
Your Business with complete solution
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SUBLIMATION
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Machine
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Printing & Production Machines &
sublimation blank products

HEAT I;’RESS MACHINE VINYL CUTTING PLOTTER DTF MACHINE SUBLIMATION MUGS SUBLIMATION TILES

Bring your designs to life on garments and Create precision vinyl cuts for decals, Print vibrant, durable designs directly onto Design and print personalized mugs Turn photos into decorative masterpieces.
fabrics. Perfect for custom t-shirts, bags, stickers, and signage. Ideal for craft, fabric. Perfect for professional-quality apparel with lasting color and clarity. Great Perfect for keepsakes, wall art, or personalized
and apparel printing. branding, and custom design projects. customization. for gifts, branding, and promotions. home décor.

l

| | f_-.l:lﬂll‘i;lu’ulnqi.'
E L |

CO2 LASER CUTTING FIBER LASER MARKIG LARGE FORMAT HEAT SUBLIMATION T-SHIRT SUBLIMATiON CUSHION
MACHINE MACHINE PRESS MACHINE

High-precision laser cutting for wood, Engrave metal, plastic, and other materials Powerful large heat press—bigger plate, High-quality printed T-shirt with sharp detailing, Print custom photos or designs on
acrylic, leather, and more. Perfect for with unmatched precision. Ideal for branding higher pressure, flawless professional prints.  smooth finish, and all-day comfort. cushions. A stylish way to personalize
signage, crafts, and industrial use. and industrial marking. home or office décor.




LED PHOTO FRAME SPORTS BOTTLE ECO LUXE BOTTLE CORPORATE LAPTOP BAGS

lluminate your memories with a glowing Keep your beverages hot or cold on Stay hydrated in style with durable, Sustainable, elegant, and practical Premium corporate laptop bag with padded safety,
LED frame. Perfect for gifting or home décor the go. A sleek, eco friendly companion lightweight bottles perfect for sports, ideal for eco-conscious users who smart pockets, and elegant design.
with a modern touch. for everyday use. travel, or daily use. love premium style.
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MAGIC MIRROR PHOTO PRINTERS PREMIUM CORPORATE SUBLIMATION LED MDF FOTO FRAME

FRAME GIFT SETS KEYCHAINS

A unique mirror that turns into a photo High-speed sublimation printer with ultra- Elegant notebook, pen, and USB combo Create personalized led keychains that make a High-quality MDF frame, scratch-resistant, durable,
frame when lit blending technology sharp colors—perfect for premium gifting perfect for branding, business gifting, and lasting impression. Perfect for gifts, branting, and ideal for customised photo gifts.

with emotion and style. businesses. professional appeal. and souvenirs



MOTIVATEBDX®

Custom Creation Endless Inspiration
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i We have branches in
ok DELHI | NOIDA | KOLKATA
motivatebox official @& www.motivatebox.com © @Motivatebox
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Book a call today to

Ledarn more
OUR BRANCHES

Address: Ist floor 60 Vivekananda road Girish park
Kolkata- 700006

Address: D-111, BASEMENT, D Block, Sector 63, Noidq,
Hazratpur Wajidpur, Uttar Pradesh 201309

Address: Ground Floor, New Colony, 8358, behind Filmistan Cinema, Model Basti
New Delhi, Delhi 110005

Thank you for reading!
CONTACT US: , 85994 20452, 70117 29769, 92309 77228



